Collaboration
Effective partnerships in the fintech ecosystem
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CONSUMERS DON'T KNOW WHAT
THEY WANT UNTIL WE'VE SHOWN
THEM
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A LOT OF DEMANDS FROM
CORPORATE CLIENTS IS A
REFLECTION OF WHAT THEY ARE
SEEING AS A RETAIL CLIENT IN AN
EVER EVOLVING INDUSTRY
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Financial stakes are high for corporate banks

Pretax returns fall below
hurdle rate of 16%

Declining profits Fees drop

of traditional corporate banking
revenue will be attracted by of
digital platforms and channels.

global corporate banking executives believe that digital will change both the
competitive landscape and the economics of the business

HOWEVER, ONLY

430 stated that they have an 1 9 believed their organization has market-
% explicit digital strategy % leading digital capabilities
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Add to that an overwhelming burden of compliance
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B2B fintech unicorns emerging across the globe

»< SYMPHONY [al I& il 12
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Banks partner with fintechs for digital lending

e C2FO and Citi have partnered to offer an end-to-end trade finance solution that
CI tl CZFO includes Dynamic Discounting, amongst a suite of other bank provided payables
solutions.
& Santander Kabbage is offering SME loans in partnership with ING, Scotiabank and
& scotiabank’ 8P Kabba Santander
ING

- JPMorgan Chase collaborated with OnDeck, a leader in online small-business
O JPMorgan ondeck lending, to offer a proprietary credit score based on loans granted to small- and
mid-tier corporates.

TD Bank partnership with nCino allowed TD Bank to digitalize the entire consumer

E Bank ||.| ncino. lending process from start to finish.
MoslohSenss DBS joined forces with peer-to-peer lending sites, funding societies and MoolahSense,
ﬂ DBS funding to better serve small businesses. In return, the two lending platforms refer borrowers
societies with good credit to DBS for commercial banking solutions such as cash management
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Banks partner with fintechs to automate treasury operations
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Capital One joined forces with Bill.com and Gusto to simplify cash flow for small
businesses and integrate HR into their business processes.

The collaboration will work with the bank’s existing suite of financial products
and help to manage all aspects of cash flow and HR-related processes.

KeyBank partnered with AvidXchange to provide a software-as-a-service solution
as part of KeyBank’s treasury management platform.

The solutions replaces paper-based invoicing and payment processes with
digital capabilities.

BBVA acquired Holvi, an online business banking service.

Holvi is geared towards entrepreneurs, and small and medium sized-businesses
and provides them a range of business services (traditional banking, online sales
platform, cashflow tracker, etc.) with integrated features that offers a one-stop-
shop for businesses.




Investment collaboration with B2B fintech platforms
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Challenger banks moving on to the next big thing

Specialist B2C challenger banks Generalist B2C challenger banks Marketplace Banks
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Digital banking collaboration for customer experience

Digital subsidiaries Channel partnership

Mobile-first bank subsidiaries to capture niche Intelligent financial assistant and conversational
customer segments, especially millenials interface to improve customer engagement
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Burnmark’s RegTech classification based on all digital use cases of banks.

Regulatory Compliance Risk Management Financial Crime

Regulatory
intelligence

Market risk Financial fraud

Money laundering &
Terrorist financing

Compliance &
governance

Conduct risk

Regulatory

: Market abuse
reporting

Cyber risk

Identity Management

KYC for identity KYC for onboarding KYC for AML checks

verification



RegTech has tremendous cost savings potential
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iniiativo Examplos

Machine Learning tool

Mutualize cost of compliance and

_ atualiz , _ ING® Nordea!
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miodels and allow regulators to expenment
with new technologes for supernsion

SR

Regulator - Regulator

Home-Host regulator
collaboration

Harmonze policies across borders to
promote banks and fintechs to expand and
operate smoothly
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| 1st Contact - getting PoC approval | PoC approval - PoC completion | PoC completion - 1st sale (license, services)

RegTech 1 1-2 months . 2-3 weeks | 6-9 months
RegTech 2 1-§ months 3-5 months 1-6 months
RegTech3 | 1-3 months 6 months + 8 months +
RegTech4 | 6-12 months

RegTechs 3 months 3 months 3-6 months

Source: RegTech startup inputs
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Fintech Innovation:
New Data Business Models
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Artiticial intelligence Is the hot topic of 2019

4 )
Bank of America. Bank of America partnered with HighRadius and launched Intelligent Receivable, a new
//}/, service that uses Al to improve straight-through reconciliation of incoming payments.
\_
e R
‘I ’ Westpac Banking Corp is working with local start-up Hyper Anna, whose technology uses
estpac Al to conduct data analytics and visualisation
\ Y,
p
1"\32;‘::3; NAB's digital bank UBank has created RoboChat with IBM Watson to respond to
Bank guestions on home loans.
.
-
AR (o] ANZ Banking Group has created biometric voice capability with technology company
IINﬁ‘ [ 4 Nuance to allow customers to bank by talking to the app.

burnmark@




But it offers significant benefits..

FINANCIAL INSTITUTIONS USE CASE BENEFITS
Bankof America. ) k
2> (I ABNANRO &) ocBcBan Customer-Focused
Bankof America. o
=2 ANZN e 1cici Bank Operation-Focused
BNP PARIBAS Oldma“ Trading and
[ . L SU'SS g portfolio functions
— Regulatory compliance
[ e..,zm citibank and supervision
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Banks collaborate for blockchain
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FINANCIAL INSTITUTIONS USE CASE BENEFITS
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Open Banking has possibilities, but monetisation hard to get right

FCA has authorized Token to deliver payment initiation and account
information services, under the terms of PSD2.

(@) token

product which removes the need to manually upload documents to
verify income - replacing it with Open Banking data.

~ TRUZLAYER

burnmark@

Zopa has worked with TrueLayer to create an income verification )
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Devie Mohan

THE FINANCIAL

SERVICES GUIDE TO

Collaborate.

Thank you!

@devie_mohan
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